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Through our  23 years of service to the community, Project  RETURN has helped hun-
dreds of individuals leave the pr ison system and become permanent , product ive mem-
bers of our  society.  Over  this t ime, we have had many success stor ies.  Also over  that  
t ime, we have had many disappointments.  But  throughout  these past  two decades, 
Project  RETURN has always been known as a place an ex-offender  can go to get  the 
suppor t  they need. 

 

 This year  has been par t icular ly memorable.  Not  only because we have helped more 
cl ients than in any other  year .  We have spoken in more pr isons and to more people 
than any other  year .  But  that  is not  what  is going to make this year  memorable.  We 
have expanded our  services to assist  more cl ients with alcohol or  drug addict ions 
through our  AODA groups.  But  that  is st i l l  not  what  is going to make this year  more 
memorable than those in the past . 

 

 What  makes this year  memorable is that  Project  RETURN has reached a goal, a goal 
that  is set  at  the beginning of every year  but  has never  been reached.  Unt i l  now.  I n 
January of 2003, we set  the same goal we had set  for  the past  five years.  Our  goal:  
secure 200 individuals with ful l -t ime employment . 

 

 We are happy to announce that  this goal has become a real i ty in 2003.  At  the pr int ing 
of this newslet ter , Project  RETURN has placed 206 ex-offenders in ful l -t ime employ-
ment . 

 

 We at  Project  RETURN real ize that  we have not  done this alone.  I t  is only through 
your  suppor t  that  we can do the work we do.  I t  is that  suppor t  that  t ranscends 
through us to the cl ient , that  gives him or  her  the hope and dr ive to get  up every day 
and search for  employment .  We thank you for  your  suppor t  and your  prayers. 

 

 And now, i t  is t ime to set  a new goal:  300 jobs in 2004! 

 

 With your  cont inued suppor t , we can make i t . 
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Newslet ter  



When I  woke up this morning I  groggi ly headed downstairs to perform my morning r i tual of eat ing corn 
flakes whi le reading the newspaper.  As I  scanned through the December  10th issue of the Mi lwaukee 
Journal  Sentinel , I  spot ted an ar t icle in the business sect ion which seemed to summarize per fect ly the 
frust rat ion of job hunt ing in Milwaukee: “Too many people looking for  few jobs”.  I  didn’t  need a news-
paper ar t icle to tel l me that , but  i t  did reinforce the real ity that  our  cl ients face when seeking employ-
ment, a real ity that ’s made even more difficult  when employer ’s see the yes boxed checked next  to “ever  
been convicted of a felony?”  

 The best  way that  I ’ve heard someone explain the nature of job seeking is when one of my cl ients ex-
claimed “job seeking is a job in i tself!”  Exact ly.  I t  is a job, and a very demanding one at  that .  St i l l , i t  
is one that , al though there is no pay, many of the cl ients that  step through our  door choose as their  vo-
cat ion.  Simply put , i t  is the only opt ion other  than relying on less than ideal social services.. 

 Under these circumstances, I  often find i t  di fficul t  to paint  a posit ive picture for  them.  Many t imes, 
the only thing I  can do is t ry to focus the cl ients view on that  next  step, that  next  move towards the 
goals they have set  for  themselves.  For  many, that  first  step is a résumé and a l ist  of job leads.  For  
others it  may be something more rudimentary, a warm hat  for  the winter  season, the r ight  clothing to 
make that  al l important  first  impression on potent ial  employers.  Per iodical ly, we’l l  work with job seek-
ers who have a résumé, a cover let ter , a copy of their  t ranscr ipts, and everything else a prepared seeker 
can’t  do without .  For cl ients such as these, I ’l l  quiz them on their  technique and help them to refine 
their  hunt ing tact ics. 

 A major source of inspirat ion for  Project  RETURN job seekers are the leads we provide.  A job l ist  is 
updated every week based on post ings we find around Milwaukee, approximately 20-30 leads.  Without  
a doubt the l ist  is a great  place to star t , and many cl ients have had success with it , but  the sheer  vol-
ume of people we have coming through our  office weakens the rat io of seekers to leads when we hand 
out  that  50th or  75th l ist  of the week.  Since that  is the case, few of us case workers place al l of our  hopes 
on one avenue of job seeking.  Instead, we cont inual ly search for  new contacts, pass along companies 
that  have hired others, and cal l out  to companies to inquire about possible openings.   

 More than once, I ’ve felt  the frust rat ion of having someone say to me, “I ’l l  do anything.  I  just  need 
work.  I ’l l  clean, carry stuff, do whatever  you need, I  just  need work.” To which my response is inevita-
bly “sor ry, I  can only help you look for  work, I  don’t  have the connect ions to place you anywhere.”  Con-
nect ions.  They’re so impor tant .   In China, there is a popular  term that  every working individual is 
aware of, “guanxi”, which means “good connect ions.”  They quite often become the difference between 
paying rent  and l iving in a shelter , buying food and applying for  food stamps, l iving wel l and hardly 
making i t .   

 I f there is one wish on my Chr istmas l ist  for  Project  RETURN, i t ’s more “guanxi” for  the New Year .  I  
wish there were places I  could tel l qual ified seekers to go to where I  know they would get  more then a 
“we’l l  cal l  you i f we’re interested” response.  I f anyone knows of any leads please cal l Project  RETURN 
at  (414) 374-8029 and let  us know so that  we can excitedly exclaim to our  cl ients “yes, I  do know where 
you can star t  looking!”    
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Season ’s  

Gr eet i ngs 
Project  RE-
TURN wil l  be 
col laborat ively 
working with 
churches in Mi l -
waukee to offer  
Chr istmas So-
cials to the indi-
viduals incarcer-
ated at  the 
Minimum Secu-
r i ty Pr isons here 
in Mi lwaukee.  
Both socials wil l  
take place on 
December 21. 

 

Thank 
you to al l  

of our   
volunteers 

and    
suppor ters 
to make 
this year  
one of the 

best  in 
our  23 
year     

history. 
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